
 

 

 

 

 

 

 

 

 

Autumn Term 

Curriculum Review Meeting with Deputy 

Headteacher  

 Review curriculum and update as 

required 

 Agree targets for DIP 

 Agree areas for subject CPD. 

Curriculum Review Meeting (SLT and Link 

Governor) Review of Summer 

Data/Curriculum Impact/DIP 

 Review the impact of last 

year’s DIP  

 Review pupil outcomes 

 Review Curriculum 

 Identify targets for new 

year’s DIP 

 Identify areas for subject 

CPD 

 

Curriculum Monitoring 

2019 - 2020 

End of Autumn Term – Data Collection  1 

Subject Leader: 

 Analyse progress data  - pupil cohort 

trends  

 Review implementation and impact - 

update as required to bring about 

change for key marginal pupils. 

BHA Curriculum Monitoring 

 Deputy Headteacher meeting with each 

Subject Leader 

 SLT Subject monitoring 

 Subject Leader Monitoring 

 SLT/Governor Subject Review 

Subject Monitoring 

 Book Looks 

 Formative lesson visits 

 Departmental CPD 

 Interventions 

 Monitor key marginal 

pupils. 

 Coaching 

 Pupil Voice 

End of Spring Term - Data  Collection  2 

Subject Leader: 

 Analyse progress data  - pupil cohort 

trends  

 Review implementation and impact 

- update as required to bring about 

change for key marginal pupils. 

Subject Monitoring 

 Book Looks 

 Formative lesson visits 

 Departmental CPD 

 Interventions 

 Monitor key marginal 

pupils. 

 Coaching 

 Pupil Voice 

Summer Term 

Curriculum Review Meeting with Deputy 

Headteacher  

 Review curriculum and update as 

required 

 Agree targets for DIP 

 Agree areas for subject CPD. 

Curriculum Review Meeting (SLT and Link 

Governor) Review of Spring 

Data/Curriculum Impact/DIP 

End of Summer Term - Data  Collection  3 

Subject Leader: 

 Analyse progress data  - pupil cohort 

trends  

 Review implementation and impact - 

update as required to bring about 

change for key marginal pupils. 

Subject Monitoring 

 Book Looks 

 Formative lesson visits 

 Departmental CPD 

 Interventions 

 Monitor key marginal 

pupils. 

 Coaching 

 Pupil Voice 

Half-termly Subject Leader 

CPD Meetings: 

 Share good practice re: 

identified trends 

 Share new developments 

with curriculum. 

Collate Subject Reviews to 

identify any trends across the 

school – (AHT Data) 

Collate Subject Reviews to 

identify any trends across 

the school. (AHT data). 

Spring Term 

Curriculum Review Meeting with Deputy 

Headteacher  

 Review curriculum and update as 

required 

 Agree targets for DIP 

 Agree areas for subject CPD. 

Curriculum Review Meeting (SLT and Link 

Governor) Review of Autumn 

Data/Curriculum Impact/DIP 

Collate Subject Reviews to 

identify any trends across the 

school – (AHT Data) 

Half-termly Subject Leader 

CPD Meetings: 

 Share good practice re: 

identified trends 

 Share new developments 

with curriculum. 

Half-termly Subject Leader 

CPD Meetings: 

 Share good practice re: 

identified trends 

 Share new developments 

with curriculum. 


